Family Concerns/Greivance Policy

The SSAES Board and school leadership are committed to building and maintaining
strong partnerships with parent/guardians, one that is founded on collaboration,
honesty, transparency, integrity and two-way communication. If a parent/guardian has
a concern about a school policy or practice, academic grade, discipline decision, or any
other school related decision or outcome, the parent/guardian is encouraged to contact
the appropriate staff member at the school, following the appropriate chain of
command. SSAES Board and leadership are committed to address concerns of families
and seeking a resolution that benefits the academic development and progress of our
students. Informal complaints should begin with the staff member directly involved and
closest to the concern. If that is not possible or comfortable, the complaint can go
directly to the Executive Director. All concerns will be mediated at this level with an
appropriate decision made. If the informal complaint is not resolved satisfactorily, a
letter may be submitted to the Executive Director initiating a formal complaint. The
letter should include, in detail, the event, policy or decision of concern; timeline of
events; staff involved (if applicable); and desired resolution. Within one week of the
formal complaint being filed, the Executive Director will conduct a thorough
investigation and issue a written response detailing his/her findings and
recommendations or resolution. If the parent/guardian is still not satisfied, he/she may
appeal to the Governing Board. Formal complaints submitted to the Governing Board of
Directors will be reviewed by the President and assigned to a designated Board member
to schedule a meeting, during which the parent/guardian will have the opportunity to
address his/her concerns. The designated Board member will issue a report of findings
to the Board prior to the next regular Board Meeting. At that meeting, the Board will
take action, as appropriate, based on the information and findings. The
parent/guardian may attend the Board meeting and request to speak. If the
parent/guardian wishes to speak, he/she will be limited to two (2) minutes. If additional
time is requested, the Board may agree to allocate additional time to speak at the end of
the meeting. The Board will make a decision as they feel appropriate. A parent/guardian
may address the Board at any meeting without going through the informal and formal
complaint process as outlined above, but the Board encourages constructive
conversations with relevant parties prior to direct outreach to the Board. The Board has
the power, authority and duty to take action as they see appropriate. If the
parent/guardian believes that the Board did not adequately address their concern, the
parent/guardian may present the concern to the State Public Charter School Authority.

41



