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About EdTec

= EdTec is a social enterprise committed to improving public education by
supporting charter schools with business, operations, and performance services.

= We are motivated by our vision to have the greatest positive impact on the quality
of public education, as evidenced by our successful long-term partnerships with

charter schools across the country.

97% client 300+ 20+ years of
retention rate partner schools charter focus

= Qur exceptional staff understands the needs and workings of charter schools
inside and out and supports schools with a comprehensive range of services

including charter petition development, back office, school data and compliance,
school software, and consulting.



Company Focus

Strategic decision-
making support

Mission-driven

High client satisfaction &
retention

High caliber staff

Why EdTec

Flexible service approach

Low staff to client ratio

Proactive, highly
responsive support

Comprehensive service
level & quality support




School Partners

Futuro Academy (Supported by EdTec since 2016)

K-8 school in East Las Vegas, ~385 ADE futuro L@ﬂll
Application Budget, CSP Support, Pre-Launch, Back Office acgé‘gg:!y

Nevada Prep Charter School (Supported by EdTec since 2017)

5-8 school in Las Vegas, ~225 ADE Neva/d\,a
Application Budget, Pre-Launch, Back Office Prep RS

Nevada Rise Academy (Supported by EdTec since 2018)

K-5 school in Las Vegas, ~252 ADE ‘RLS E
Application Budget, Pre-Launch, Back Office =~ Tewsmmmoonem

Sage Collegiate (Supported by EdTec since 2019)
Approved K-8 school in Las Vegas opening for 2022-23 e e
Application Budget, Pre-Launch, Back Office

Battle Born Academy (Supported by EdTec since 2020)
Approved K-8 school in Las Vegas opening for 2022-23 a
Application Budget, Pre-Launch Back Office o
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Charter School Organization Support Partner

::=' Opportunity180°

Opportunity 180
Selected EdTec as support partner for new Propel Fellowship
New charter school leader incubator
3-year partnership, currently in its 15t year/application cycle
Financial Capacity Training
Charter Application Budget Development



Representative Client Quote

"Partnering with EdTec since our founding has been a critical part of
maintaining our educational mission orientation. Our support from EdTec
ensured strong and consistent financial and operational functions and
therefore empowered us to focus on growing our impact in teaching and
learning.

The services and insight provided by our EdTec Client Manager and
transactional support specialists have provided the foundation for our board to
perform its fiduciary duty, and for our management team to be strategic and
optimize our resources to the greatest benefit to our school community."”

@ll -lgnacio Prado, Founder and Executive Director
Future Academy Charter School
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Pre-Launch & Back Office Services

Provide Start Strong Elementary staff and Board with the highest-quality
financial information and decision-making support

Guidance and training for school leader and staff
Proactive and forward-looking service delivery
Cash flows and forecasts updated monthly
Expert budget and actuals interpretation

Outsourced Finance, Payroll, Accounts Payable, & Accounting Specialists

24/7 access to school’s financial info via the EdTec School Portal

= Pre-Launch Support

Optional, additional service available for new schools during planning year

Early start on school launch and transactional back-office support (e.g.,
Budgeting, Accounting, Payroll, AP) in advance of the first year of school
operations

For Pre-Launch, schools required to also contract for Back-Office Services for
their first two years of operations.



Back Office Services

edtec support Team: School Leadership & Staff:
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Additional High Value Services

Student & School Performance Data Analysis Services
Grant Research & Writing

Board Training & Evaluation

Strategic Planning

Charter Renewal



Discovery: Program, Structure, Requirements

= Governance Structure

= Progress Regarding Conditional Approval
= Hiring Executive Director

= Specialized compliance requirements

= Mayor’s Fund for Las Vegas LIFE
= Dual Language Program



Contact us

Mark Campo Kristin Dietz Mariah Graves
EVP & Chief Marketing Officer VP of Client Management Business Manager
mark@edtec.com kristin.dietz@edtec.com mgraves@edtec.com

Charter School Specialists
BUSINESS - OPERATIONS * PERFORMANCE z




